ACHM T
AT September 21, 2004
TO: Honorable Colin Powell
v ot P AR
. Authority:
FROM: d/Runikceld ? A Chief, Records & Declass Div, WHS
SUBJECT: Afghanistan Briefing Papers Date:  \ap 12 2018 ‘
Colin, ;
Last week I gave you a cover memo, but you handed the attachments back to me. k‘
Here is another copy of the cover memo plus the attachments. I think you will J/
find the attachments helpful in beginning to sort out what is and is not happening. ,;
pig
Please let me know what you find out. '
Thanks.
Attach.
9/15/04 Info Memo re: Problems in Kabul Bmbassy Counternarcotice Staffing
9/3/04 Afgbanistan’s Police Program Brief
Germany & DOS (INL) Police Programs for Afghanistan
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ORGSR ON . S 15, 2001
”:‘WJT'

INFO MEMO

’ . _
' SUBJECT: Problems in Kabul Embassy Counternarcotics Staffing

State’s International Narcotics and Law Enforcement (INL) office is
responsible for the following programs in Afghanistan (FY04 figures):

o Poppy eradication ($40M) , .
Alternative Livelihood ($25M) (USAID has additional Alternative

(o]
Livelihood Programs)
o Police Training ($160M) ~ Page determined to be Unclassified
o Public Affairs ($2.5M) , Reviewed Chief, RDD, WHS
o Counternarcotics Capacity Building ($9.5M) IDAVtJ FO 13526, Section 3.5
o Judicial Reforni ($18M) ale:  MAR 12 2018

The INL staff operates within the Narcotics Affairs Section (NAS) at the
Embassy. The only NAS person assigned to the Embassy departed Sunday
after three weeks in country (no Acting Director was named) and there is no
identified replacement. (The position was open for three months prior to the
NAS person’s arrival.) INL Embassy staffing follows:

o Currently there is one INL staff person assigned to the Embassy in Kabul
and he is responsible for eradication (Mr. Craigo).

o There is ope INL TDYer who is responsible for all the countemarcotics,
police and judicial reform efforts. She has no known experience in the
police or _]udnclal sectors, and State has not yet determined how long she

will remain in Kabul.
o There are no other INL staff officers implementing INL’s programs.

In addition to INL, there are two DEA agents assigned to the Embassy working
on counternarcotics issues.

The Ambassador’s Countemarcotics Coordinator, Doug Wankel, arrived this
summer. He bas extensive counternarcotics experience from DEA.

Many PRTs do not have USAID and State Department representatives (these
positions remain vacant).



e Attached at Tabs A and B are the Joint Staff briefs on the Police ngmm in

Afghanistan; at Tab C is an OSD brief on the United Kingdom’s
counternacotics program entitled “Lead Nations: the United Kingdoni’s
Contributions to Afghanistan’s Reconstruction.”

Attachments:
As stated

Prepared by: Mr-)DASD (Counternardoti),-

0SD FoiA 5 u.s.c.gssz(bXb)

Page determined to be Unclassified
Reviewed Chief, ROD, WHS
IAW EOQ 13526, Section 3.5
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